
  
 

Mission:  Care, Advocacy, Research, Education 

Vision:  The Healthiest Kids in the Country 

 

Values and guiding behaviors 

 
Purpose—We act in service of children and families.  
 

 I am passionate about our mission and vision. 
 I am committed to providing the best and safest care. 
 I understand how my work contributes to our mission and vision.  
 I am a steward of the organization for the benefit of children. 

 I am accountable to the children and families we serve and to my colleagues. 
 I strengthen the community through improving the health of our children. 

 
Collaboration—We work together to care for children and families. 
 

 I actively participate in many teams ultimately aligned toward healthier children and families. 
 I respect and value diverse backgrounds, experience, styles and approaches. 

 I accomplish more with others. 
 I value others’ contributions to achieving our vision and mission. 
 

Integrity—We build confidence and trust in all interactions. 
 

 I am committed to service excellence. 

 I follow through on commitments and decisions. 
 I work to remove barriers. 
 I listen to others to gain understanding. 
 I assume positive intent in others. 
 I treat others with respect, dignity and compassion. 
 I give and receive feedback honestly. 

 

Health—We are at our best. 
 

 I have harmony in my work and personal life and encourage others to do the same.  
 I am an active participant in my own health and lead a healthy lifestyle.  
 I am aware of my own moods and invoke curiosity to create a positive shift when necessary. 
 I am aware of others’ moods and respond with curiosity and compassion. 
 I create an appreciative, fun and optimistic environment. 

 I am here now. 

Innovation—We commit to breakthrough solutions with continuous learning.  

 
 I demonstrate the courage to change. 
 I embrace curiosity. 
 I advocate for research and education that produces new knowledge. 
 I apply existing knowledge through novel approaches. 
 I learn from children and their families, my colleagues and the community. 

 I am committed to lifelong learning.  



  
 

Universal Leadership Competencies 

 
Process Management 

 Good at figuring out the processes necessary to get things done. 

 Knows how to organize people and activities. 

 Understands how to separate and combine tasks into efficient work flow. 

 Knows what to measure and how to measure it. 

 Can see opportunities for synergy and integration where others can’t 

 Can simplify complex processes. 

 Gets more out of fewer resources. 
 
Building Effective Teams 

 Blends people into teams when needed. 

 Creates strong morale and spirit in his/her team. 

 Shares wins and successes. 

 Fosters open dialogue. 

 Lets people finish and be responsible for their work. 

 Defines success in terms of the whole team. 

 Creates a feeling of belonging in the team. 
 
Priority Setting 

 Spends his/her time and the time of others on what’s important. 

 Quickly zeros in on the critical few and puts the trivial many aside. 

 Can quickly sense what will help or hinder accomplishing a goal. 

 Eliminates roadblocks. 

 Creates focus. 
 

 

 
 

 
 


